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Are you ready to 

lead through Risk, 

Disruption, and 

Transformation
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What is thought leadership?

▪ Thought leadership is a type of content marketing where 
you tap into the talent, experience, and passion inside 
your business, or from your community, to consistently 
answer the biggest questions on the minds of your target 
audience, on a particular topic.

https://marketinginsidergroup.com/content-marketing/what-is-thought-leadership-and-when-you-should-use-it/
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What should thought leadership do?

▪ Thought leadership should be an entry point to a 
relationship. Thought leadership should intrigue, challenge, 
and inspire even people already familiar with the subject 
matter. It should help start a relationship where none 
exists, and it should enhance existing relationships.

https://www.fastcompany.com/3003897/golden-rules-creating-thoughtful-thought-leadership
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Agility
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Disruption
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Simplicity and Facts
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10 ways to create great 

thought leadership and 

content marketing
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▪ You have to have 
the confidence to 
believe that you 
know what you’re 
talking about, and 
can carry off a 
brilliant argument 
about a particular 
subject matter. 

Confidence 

Matters
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Involve Your Audience
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Simple truth about thought leadership: your audience believes in you as an 
expert if other members of the audience do the same thing. 

People everywhere depend on the opinions of others to reinforce their beliefs 
and distinguish right from wrong.

Social Proof and Reciprocity
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Always Be Honest

You have to be honest (and be perceived to be honest) in everything 
you do. Audiences easily experience cognitive dissonance, which 
occurs when something they encounter directly contradicts their past 
knowledge or experience. Beware your credibility. 
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Don't be Afraid of Controversy

Being honest does not always mean falling in line with conventional 
wisdom. As long as you can support your views with evidence and 
examples (and assuming you are already credible) don't be afraid to 
challenge the norm and establish an alternative way of thinking. 

The most dangerous trap content marketers can fall into is blandness.
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Be innovative 

You have to inspire people with new ideas, tools, techniques, and 
ways of thinking. You are a source of knowledge, empowerment, 
thinking and, let’s be honest, they will use your ideas in other 
conversations. 
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Offer balanced view points

Being controversial is great, but it’s an art. You also have to be 
balanced, sensible and fair. It shows you are sound, credible and 
know what you are talking about. And it shows them you are 
confident as a thought leader.
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Be a head turner

Everyone is writing thought leadership. The later you are coming to 
party, the less clout you have. But that doesn’t mean you cannot 
turn heads. Find the right content to comment on, and be the one 
the changes the way people think. 
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Add new insights to existing conversations

Not sure what to say… there is nothing wrong with leveraging existing 
conversations, and adding another dimension of thinking to them. You 
might have something need to add that they had not already thought 
about. You are also using existing market presence. 
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Be Accessible

We all like islands for our vacations. But if you want to be a thought 
leader you have to put yourself out there; and you have to make 
sure people can reach you. Accessibility is key. 
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Questions and Further 
Discussion
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Daniel Munslow

E dmunslow@mccconsulting.co.za

C +27 83 338 7794

@munslowd

https://za.linkedin.com/in/danielmunslow

Thank You and Questions
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